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AIM for Compliance: A Practical
Playbook for CMMC Readiness

From Implementation to Sustainable Compliance

Implement: Putting Your Compliance Plan Into
Action

CMMC remediation begins after assessment. At this stage, you have already identified your
gaps, documented your System Security Plan (SSP), and established Plans of Action and
Milestones (POAMs) tied to deficiencies in your environment.

The focus now shifts from identifying problems to executing corrective actions.

This phase of the AIM framework—Implement—is where organizations translate assessment
findings into operational reality.

Security controls must be deployed, configured, and documented. Policies and procedures must
align with NIST SP 800-171 requirements and support successful evaluation against NIST SP
800-171A assessment objectives. Operational processes must be repeatable, sustainable, and
capable of withstanding both formal assessments and day-to-day organizational change.

Because in CMMC, implementation isn't the finish line. Controls must be effective, repeatable,
and sustainable long after the assessment is complete.

STAGE 1
Turning Assessment Findings Into Corrective Action
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Once gaps have been identified
through assessment activities, the next
responsibility is translating those
findings into actionable remediation.
This begins with your POAMs.

A well-written POAM serves as the
operational bridge between identified
deficiencies and corrective action. Each
POAM should clearly define:

e The requirement deficiency
e The corrective action required

e The systems or processes impacted
e Ownership and accountability

o Expected completion timelines

e Evidence required to support
validation and demonstrate

remediation completion

At this stage, the objective is straightforward: convert identified gaps into
measurable work.

Organizations often struggle here not because the technical fixes are impossible, but because
remediation lack’s structure. Vague corrective actions such as “improve monitoring” or
“implement MFA" rarely provide enough clarity to support execution or validation.

Effective remediation requires specificity.
For example:
Instead of writing: Implement monitoring capabilities

Define the action clearly: Evaluate, configure, and deploy multifactor authentication for
applicable privileged and non-privileged account access in accordance with NIST SP 800-171
requirements. Capture implementation evidence and update SSP references accordingly.

The more clearly remediation activities are defined, the easier they become to execute,
validate, and demonstrate.
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Remediation as Operational Alignment

Many implementation failures occur because organizations treat remediation as isolated
technical tasks. In reality, remediation succeeds only when technical controls, documentation,
and operational processes align.

A control is not fully implemented simply because a feature is enabled. The surrounding process
must also support that control in practice.

For example:

e AnIT service management platform may exist, but if tickets are not consistently
generated or retained, the organization may lack evidence of operational execution.

e A policy may define a required activity, but if employees are unaware of it or do not
follow it, the control may fail operationally.

e A procedure may exist on paper, but if there is no proof the activity occurs, assessors
may view implementation as incomplete.

At this stage, implementation becomes less about deploying technology and more
about ensuring controls operate consistently, are supported by documented
processes, and can be demonstrated during assessment activities.

Thinking Beyond Point-in-Time Fixes
Some remediation activities are straightforward point fixes.
These often involve direct configuration changes such as:

e Enabling multifactor authentication

e Enforcing password complexity requirements
e Turning on BitLocker encryption

e Blocking removable media access

e Configuring session timeout policies

These fixes are important, but implementation does not end once the setting is enabled.
Each point fix must also be:

e Documented

e Captured with evidence

e Linked to the appropriate requirement

e Incorporated into baseline configurations
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e Assigned ongoing ownership

At this point, you should be able to
answer:

e  What changed?

e Where is it enforced?

e How is it validated?

e Who owns it moving forward?

If those answers are unclear, the
control may still lack defensibility
even if technically implemented.

STAGE 2

Building
Documentation That Supports Compliance

As remediation progresses, documentation becomes central to implementation. Under NIST SP
800-171A, many assessment objectives require organizations to define, specify, or identify
controls formally. This means technical implementation alone is not sufficient.

If an assessment objective requires a parameter, process, or responsibility to be defined, the
organization should be able to demonstrate where that definition is formally documented.

At this stage, the objective is to ensure that documentation accurately reflects how
controls operate within your environment.

Your SSP as the Central Source of Truth

Your System Security Plan (SSP) serves as the foundation of your implementation story.
It should describe:

e Your environment and scope

e How controls are implemented

e The technologies supporting those controls
e Operational processes tied to those controls
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Operational Reality

e The locations of supporting
evidence

An effective SSP does more than
describe intent. It explains how
requirements are satisfied in practice.

If the SSP describes controls that don't
align with reality, inconsistencies may
surface during assessment.

At this point, the SSP should

evolve alongside
implementation activities and remain
current as changes occur.

Aligning Policies,
Procedures, and

Organizations frequently create documentation solely to satisfy perceived assessment

requirements. This often leads to policies that are technically correct but operationally

disconnected.

Effective documentation reflects what the organization actually does.

This includes:

Policies

Policies establish organizational intent and governance expectations.

They explain:

e Why controls exist
e What the organization expects
¢  Who the requirements apply to

Examples include:

e Acceptable Use Policies (AUPs)

CyberSheath // AIM for Compliance: A Practical Playbook for CMMC Readiness - 5



e Access control policies
¢ Incident response policies
e Media protection policies

Policies should be finalized, approved, communicated, and periodically reviewed.
Procedures and SOPs

Procedures explain how operational activities are performed.

They define:

e Specific execution steps

e Roles and responsibilities

e Required outputs or records

e Escalation or review activities

At this stage, procedures should support repeatable execution.

If personnel perform tasks inconsistently or rely on tribal knowledge, sustaining compliance
becomes significantly more difficult.

Standards

Standards establish required technical or operational baselines.
Examples include:

o Password complexity standards

e Encryption standards

e Secure configuration baselines

e Facility security standards

e Personnel screening requirements

Standards create consistency across implementation efforts and help define measurable
expectations.

Forms, Logs, and Records

These artifacts demonstrate execution.

Evidence may include:
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o Access review records

o Weekly log review checklists
e Change approval tickets

¢ Incident tracking records

e Meeting minutes

e Training acknowledgements

At this point, documentation alone is not enough. Organizations must also retain
records proving that required activities occur.

Where Documentation and Evidence Intersect

Implementation gaps often emerge when technical enforcement exists without corresponding
documentation.

Consider password complexity requirements.

An organization may successfully enforce complexity settings through Group Policy Objects
(GPOs), but if password requirements are not formally defined within policy or standards
documentation, assessment objectives tied to definition may still fail.

This illustrates an important implementation principle: controls must be both operationally
implemented and formally documented.

If one exists without the other, the control may not satisfy the full intent of the assessment
objectives.

STAGE 3

Operationalizing Controls for Long-Term
Sustainability

Implementation is not complete once controls are deployed and configured.

The next phase is operationalization, building repeatable processes that sustain compliance
over time.

At this stage, the focus shifts from one-time remediation to ongoing operational
execution.
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Many NIST SP 800-171 requirements and ass«
terms such as:

e Implement

e Employ
e Review
e Assess
e Monitor

These terms often imply recurring or
periodic activity that must be performed
consistently over time.
Distinguishing Point Fixes
from Ongoing Activities

Some controls require one-time
implementation activities. Others require
continuous operational support.

Examples of ongoing operational
activities include:

e Log review and monitoring

¢ Quarterly access reviews

e Self-assessments

e Change control board meetings

e Incident response exercises

e Vulnerability remediation tracking
e Security awareness training

These activities require operational cadence.
If an organization claims to review logs weekly, assessors may expect:

o Defined procedures

e Assigned personnel

e Scheduled execution

e Retained evidence of completion
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If there is no evidence the activity occurred consistently, the organization may have difficulty
demonstrating implementation.

Building Repeatable Compliance Processes
For each recurring activity, organizations should establish:
Defined Procedures

Operational activities should follow documented procedures that define:

e Required tasks

o Expected outputs

e Timing and cadence

e Escalation paths

o Evidence retention expectations

This creates consistency across personnel changes and organizational growth.
Clear Ownership

Every recurring process should have designated ownership.

Ownership ensures:

e Activities occur on schedule

e Evidence is retained

o Deficiencies are identified

e Corrective actions are tracked

Without ownership, operational activities often degrade over time.

Established Cadence

Organizations should define realistic review and execution frequencies.
Examples may include:

o  Weekly log reviews

e Monthly vulnerability scans
¢ Quarterly access reviews

e Annual policy reviews

e Annual assessments
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The cadence may vary based on
organizational requirements, risk
decisions, and applicable compliance
obligations, but once established it
should be followed consistently.

Retained Evidence

Operational activities should generate
evidence naturally through execution.

This may include:

o Tickets
e Reports

¢ Signed approvals

e Meeting notes

e Dashboard exports
e Review logs

e Assessment reports

At this stage, evidence collection should become part of the operational process
itself rather than an afterthought before assessment.

Sustaining Compliance Through Governance

Long-term compliance depends on governance discipline.
Organizations that sustain CMMC readiness typically establish:

e Recurring review cycles

e Compliance calendars

e Ownership tracking

e Automated reminders

e Version-controlled documentation
e Centralized evidence repositories

These mechanisms help ensure controls remain operational even as systems, personnel, and
business processes evolve. Implementation becomes sustainable when compliance activities
are integrated into normal business operations rather than treated as isolated assessment
preparation efforts.
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Defining What Successful Implementation Looks Like

Successful implementation is not measured solely by remediation completion.
It's measured by whether your environment can consistently demonstrate that:

e Controls are implemented correctly

o Documentation aligns with operational reality

e Processes function repeatedly and predictably

o Evidence supports assessment objectives

e Ownership and governance are clearly established

At this stage, organizations should be able to explain not only how controls were
implemented, but how they will remain effective over time.

That distinction matters because CMMC is not designed as a one-time exercise. It evaluates
whether organizations can sustain protection of Controlled Unclassified Information (CUI)
within evolving operational environments.

Closing Perspective

Implementation is where CMMC readiness becomes operational reality.

Assessment identifies the gaps. Implementation / remediation determines whether those gaps
are resolved in a way that is durable, defensible, and sustainable.

Organizations that approach implementation as more than technical remediation—treating it
instead as operational alignment between systems, people, processes, and evidence—are
better positioned for long-term compliance success.

The goal is to build an environment that continues to function during assessment activities,
organizational change, and ongoing operational demands.

That is what transforms implementation from a remediation project into a sustainable
compliance program.

For organizations looking for guidance through remediation, documentation,
operationalization, and ongoing compliance management, CyberSheath can help provide

structure and clarity at every stage of the implementation process.
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